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KAIM KHANI & BROTHERS 
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Date: 20-03-2023 
KKB/SMTA/002 


Project Director (Karachi Mobility Project), 

Sindh Mass Transit Authority (SMTA), 

Transport & Mass Transit Department, 

Government of Sindh, House # D-43, Shahra-e-Ghalib, 


Block 2 Clifton, Karachi. 


Subject: PROCUREMENT OF PACKAGE - 4: NEW JAM SADIQ BRIDGE 
Clarification of Bidding Document, Evaluation & Qualification Criteria 
Dear Sir 


(1) We would like to draw your attention to Item 4.2 (a). Specifie Experience. The Requirement 
states “... (i) 2 or more contracts, each of minimum value US$ 47 million or (il) less than 2 
Contracts, total value of contract equal or more than $$ 94 million”, 


In this criteria, exchange rate of US$ is not mentioned. In Form PXP-4.2(a) it is written that 
USS [insert Exchange Rate and total contract amount in US$ equivalent] * 
For” it is written “Refer ITP 38.1 for date and source of exchange rate”, The HEP 38.1. whieh 
is the part of Evaluation of Financial Part states “The date for the exchange rate shali be the 
deadline for submission of Proposals as specified in 11P 23, ......” 
In our opinion for specific Experience (completed in last 10 years), it is Hoxie! to use exchange 
z ş 3 rate prevailing on the date of submission of proposal. specially considering hyper variation 
as mas observed during past fevv months. 
sız 


It is proposed that exchange rate for completed projects. the date of letter of acceptance of 
— previous past projects must be used and allowed for apple-to-apple comparison, 


.....a 


Same is the case with Item 3.1 & 3.2 (Financial Capabilities and Average Annual Turnover) 
for which the dollar exchange rate clarification is required. 


s 


Further. considering the uncertain exchange rate in Pakistan, how the bidder can assume USS 
exchange rate of date of submission of Proposal in preparing its Technical and Financial Bids. 


Datea PALO 


< 
Dairy 


Address: Head Office : A-27, Block-13/A, Gulshan-e-Iqbal, Karachi. YA 
Phone No. : +92-21-34981182 / 34981187 / 34981193 

Fax : 021-34981180 

E-mail : kkb-engco@yahoo.com. kkb.engco@gmail.com 
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KATM KHANI & BROTHERS 
ENGINEERING & CONSTRUCTION 


(2) Another important ambiguity requiring your attention is TTP 31.2 category A (Past 


Performance) sub-category (b. Contracts Completed during the past 10 years of value higher 
than the threshold) 


‘Z Seoring methodology: dəs arası ərə 


Number of contracts 


Nowe In case of Th" all member: combined will see 


In point 2 of the above table, the weightages criteria contain number of contracts and values, 


whereas the no, of contracts has already been weighted in point 1, so it will be best to weight 
only amount of contract in point 2. 


Further, in criteria 4.2(a) sub clause (iii) “under the contracts required above or others. bidders 
shall meet the following minimum key requirements for specific experience” should be 
reiterated to “under the contracts required above or in hand, bidders shall meet the following 
minimum key requirements for specific experience” to encourage works in hand in current 


environmental and geological conditions of malir river and the same should be given weightage 
in scoring methodology. 


wy 


Muhammad Taha - Project Engineer 


Kaim Khani & Brothers 


———————————————————————— 


Address: Head Office: A-27, Block-13/A, Gulshan-e-Iqbal, Karachi. 
Phone No, : +92-21-34981182 / 34981187 / 34981193 
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E-mail : kkb-engeo(öyahoo.com. kkb.engco@gmail.com 


REP — Karachi Mobility Project (Yellow BRI) ~ PK-SMTA-334960-CN-REP 
Procurement of Package - 4: NEW JAM SADIQ BRIDGE (Yellow Corridor Segment 3) 
Volume (19: Section 11- Proposal 


E. Opening of Technical Parts of Proposals 


ITP 26.1 The Proposal opening shall take place at: 


Street Address: 
Sindh Mass Transit Authority (5M TA), 
Transport & Mass Transit Department, Government of Sindh, 
House # D-43, Shahra-e-Ghalib, Block 2, Clifton 
City: Karachi 

Country: Islamic Republic of Pakistan 


Date: same as the submission deadline indicated in 23.1 


Time: Immediately after bid submission deadline. 


G. Evaluation of Technical Parts of Proposals 


ITP 31.2 The technical factors (sub-factors) and the corresponding weight out of 
100% are: 


an ” R VVeight in 
Teehnical Factor . 


percentage 
A, Past Performance 1090 
a, Similar to the Requirements (a minimum 
number of 2 similar contracts) — (Refer Seetion 
IV — Proposal Forms Form EXP - 4.2(a)) 5% 
b, Contracts Completed during the past 10 years of Rə 
: — 5% 
value higher than the threshold (Refer Section 
IV — Proposal Forms Form EXP ~ 4.2 a) 
B. Value Addition 45% 
a. Proposed Technology to meet Employer's 8% 
Requirements. 
R R : n 8% 
b, Creative Aesthetic design, 
c, Provisions of Structural Health Monitoring 8% 
(Embedded Sensors/ Accelerometers for 
continous Bridge condition assessment) 
d. Provisions for Bridge Inspection System 
(Platform for inspection and minor maintenance 
works) 


e. Mechanism for safety and — surveillance 70, 


RFP ~ Karachi Mobility Project (Yellow BRT) ~ PK-SMTA-334960-CN -REP 
Procurement of Package - 4: NEW JAM SADIQ BRIDGE (Yellow Corridor 3 
Volume (1): Section 11- Proposal Dy 


(Restricting public accessibility under the kə Bi 
bridge through fencing. installation of lights. 
signage, CCTVs ete.) 


70, 
0 


f. Facility for vulnerable road users (Pedestrians. 
two wheelers, Bicycle) 


C. Contract/Project Management Capability 


a. Proposed Key Personnel with the specified 
Organization chart for the Project with 
supporting documents (Refer Section IV - 
Proposal Forms Form PER = 1) 


i, Contractor 
Representative Project Manager 
(5%) 
il, Design Manager (599) 
iii, Health & Safety Specialist (3%) 30% 
iv. Construction Manager 5% 
v. Demolition Specialist 3%) 
vi. Quality Control Manager 4%) 
vii. Senior Bridge kngineer (3"v) 


Senior Planning Engineer (2%) 


b, Proposed Key Eqiupment for the Project 5% 
(Refer Section IV — Proposal Forms - Form 


PM - 8 EQU) 


10% 


D. Sustainable Procurement ((Refer Section IV — 
Proposal Forms, Form PM-11) 


a. Proposed sustainable procurement practice on 

the project, and 5% 
b, Track record of delivering — sustainable 
procurement outcomes. 


A, Past Performance 
1, Number of similar contracts (Submission Requirement: Form EXP 4.2) 


Number of satistactorily and substantially completed Works contracts that exceed the number specified 
in Table 1, Sub-Factor 4.2(x“2 contracts) that are: 


1. Similar to the Requirements (Reference Table 1, 4.2 a). and 


REP - Karachi Mobility Project) Yellow BRİT) PK-SMTA-33496U-CW -REP 
Procurement of Package - 4; NEW JAM SADIQ BRIDGE (Yellow Corridor Segment 3) 
Volume (1): Section Il - Proposal Data Sheet (PDS) 


Scoring methodology: 


— sezə 


Number of contracts 


İ Number of satisfactorily and [>=x+4 İy” i | [x 
| substantially completed similar İ Sontrasis], | contracts) iə SESS (f  SOnL 
eontracts, 


—_ 


Weighting [100] 170) 1401 10) 101 


2. Contracts completed during the past 10 years of value hivher than the threshold 


7 

Number of contracts [p= a3 İN“3 

contracts} 

Between Between 

USS 100 SS75 
Million and |= Million and | Mil 

USS 75 rssoo | 

Million | Million | Milhon 


" of satisfactorilv a contracts} 
Number of satisfactorily and Sirineee 
substantially completed contracts, than USS 

100 
| Million 


Weighting 1100) 170) 1401 Hö 7. 10) 


Note: In case of JV, all members combined will be evaluated. 


B. Value Addition (Submission Requirement: Section 1V- Form PM - 10 Value Addition) 
Scoring Methodology 


———.——, R — ——- z 


Key areas: Extent of meeting and | 
exceeding the criteria for value 
addition 


| 
| Satisfacto 


Very 5 
U Good Poor 


Good 


Initial score | [67-100] [34-66 11-32) 10) 


Note: In case of JV, the information shared by the JV will be evaluated 


Poor: shall be if the Proposer did not submit any proposals related to the aforementioned 
aspects for the Value Addition criterion or the submitted proposals do not meet the 
Employer's requirements and it is obvious that there is no added value, 

Satisfactory: will be if the Proposer met the minimum expected level of details pertaining 
to the aforementioned aspects for the Value Addition criterion, 

Good: will be if the Proposer provided sutfigient level of details pertaining to the 
aforementioned aspects for the Value Addition criterion which will entail good added value 
to the project, 

Very Good: will be if the Proposer provided impressive level of details pertaining to the 
aforementioned aspects for the Value Addition criterion which will entail remarkably 
significant added value. 
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